SAMPLE GOVERNMENT TECHNICAL MONITOR (GTM)

 NOMINATION FORMAT

MEMORANDUM

TO:

[Contracting Officer]

FROM:
[COR]

THROUGH:
[GTM’s supervisor]

SUBJECT:
GTM Nomination

I hereby nominate [insert name] to be GTM for [insert contract number].  This request is based on [identify reason(s) why a GTM is necessary, e.g., proximity of GTM to work site, etc.].

I request that the following responsibilities be redelegated to the GTM:

· [List responsibilities to be redelegated, e.g., provide technical direction, monitor and inspect the work, receive deliverables, etc.  Be as specific as possible.  For example, if you only wish to give the GTM authority to provide technical direction in a few of the work tasks, be sure to specify which tasks.  Keep in mind that you cannot redelegate the authority to:  (1) request changes in contract scope, funding, or the schedule for major deliverables; or, (2) provide final acceptance of the contractor’s work.]

This delegation should remain in effect until [insert date or timeframe].

I understand that during this period of redelegation, I may not provide any directions to the contractor in those areas of responsibility delegated to the GTM.  I also understand that the Contracting Officer may terminate a GTM delegation at his/her sole discretion.

Cc:
GTM


GTM’s supervisor

