Pre-Negotiation Memorandum (FAR15.406-1)
Solicitation No. [NUMBER]
American Embassy/Consulate [LOCATION]
INTRODUCTION AND BACKGROUND

A.
INTRODUCTION


This Pre-Negotiation Memorandum is in preparation for negotiation of the contract for [SUPPLIES/SERVICES].
B.
BACKGROUND

A request for proposals (RFP) was issued because it was determined that it might be necessary to hold discussions as authorized by FAR 6.401(b).  The contract type is:


[ ]
Firm-fixed-price
[ ]
Time and Materials

[ ]
Fixed-price with
[ ]
Other___________


economic price


adjustment

Name the Requiring Office, e.g., RSO for guard contract.

Describe any special approvals required and obtained regarding safety and health requirements, OBO for construction, if applicable.

List any permits or licenses required for the performance of the contract, and any expected problems or delays in obtaining them.

If a construction contract state any liability insurance and bonding requirements and state whether Physical or Technical Security is associated with the contract.  If so, state the date of M/OBO/PE/CSM review of the contract and the date of the approval.
C.
INDEPENDENT GOVERNMENT COST ESTIMATE


The Government estimate is [AMOUNT; break out by year, if possible].
D.
EXTENT OF COMPETITION


[ ] Full and Open Competition




[ ] Other Than Full and Open



[ ]
Only one Responsible Source, FAR 6.302-1


[ ]
Unusual and Compelling Urgency, FAR 6.302-2


[ ]
Other  __________________________

Justification and Approval for Other Than Full and Open Competition approved on [DATE].
Commerce Business Daily notice was [ ] waived, pursuant to the Determination and Findings signed by Patrick F. Kennedy, Assistant Secretary for Administration, on March 12, 2001 

[ ] published on [DATE]
E.
SOLICITATION REVIEW

Describe who reviewed the solicitation, such as A/OPE, Requiring Office, OBO, etc. and how the comments were resolved].

F.
Waivers, Deviations, Special Provisions, Assistance from Other Sources

Describe any waivers, deviations or special provisions that apply to the solicitation (e.g.,  Security Requirements, 10% U.S. preference provision for guard service, etc).  Indicate whether any assistance for price or technical evaluation was obtained.]

[For lowest priced, acceptable RFPs, where there is no scoring plan which includes past performance include the following statement:  Past performance will be considered during the responsibility determination but will not be a separate evaluation factor due to the difficulty of implementing an effective evaluation system overseas, as authorized by FAR 15.304(c)(2)(iii)]

G.
SOLICITATION AND RECEIPT OF PROPOSALS

The solicitation was issued on  [DATE] and closed on  [DATE].  [NUMBER] amendments were issued.  The following timely offers were received [Describe contents, including acceptance of any and all amendments]: 

[Enter name and address of each offeror (may be an attachment).  State whether any late offers were received.]

II.
PROPOSAL EVALUATION SUMMARY

[See Section II, Tab I for cost or price analysis and Tab F for the technical evaluation.]

[Enter a table or attach a spread sheet showing initial offer of each offeror, price (base plus options), technical scores, if applicable.

Offeror
Technical
Price




Summarize the initial technical evaluation including the basis for determining the acceptability of technical proposals. ]

[For competitive procurements, discuss the competitive range: how it was determined; which offers were included; and which offers were not included.  The discussion should be based on the criteria stated in Section M of the solicitation, including both technical and price evaluation criteria.]

OR

[For contracts to be awarded to the lowest-priced acceptable offeror, show the following:


Offeror

Price (Base + Options)]

[For LGP only, include the following:  The Compensation Plans of the offerors in the competitive range (or if only one acceptable offeror, restate) were analyzed as follows:

Offeror


Analysis of Compensation Plan]

III.
COMPETITIVE RANGE DETERMINATION

Based on the facts set forth above, I hereby determine that:  The competitive range consists of the following firms which submitted the most highly rated proposals.  Oral and/or written negotiations will be held with these offerors for the purpose set forth in FAR 15.306.  All other offers do not have a reasonable chance of being selected for contract award and will no longer be considered for selection.

[LIST FIRMS IN THE COMPETITIVE RANGE]

IV.
NEGOTIATION OBJECTIVES

[Enter objectives for each offeror in the competitive range in the following areas as applicable: (A) price, (B) technical, and (C) terms and conditions.  Discuss areas where pricing seems too high or too low.  Discuss all deficiency/weakness/ clarification reports to be covered.  Summarize the technical evaluation of the proposal, addressing strengths and weaknesses of the offerors proposal and the Government's position relative to each.  Discuss any problems with terms and conditions, explaining how they will be resolved.]

_______________________


________________
Contracting Officer



Date

Prenegotiation Objectives Memorandum (Cookbook 2001)







