Sample Debriefing Letter (Negotiations were conducted)






[DATE]

[Contractor Address]

Dear [NAME],

This letter constitutes a written debriefing of your Company's proposal as requested by your letter dated [DATE].  This debriefing will provide information required by FAR 15.506 regarding the Government's evaluation of the significant weak or deficient factors in your company's proposal.  We will not make comparisons with other offerors' proposals.  This letter will contain only that information which the Contracting Officer is allowed by regulation to disclose.

A.
Overall Evaluation:

The Government evaluated proposals strictly following the criteria set forth in the solicitation.  As stated in the solicitation, the best value was considered to be the technically acceptable offeror with the lowest evaluated price [FOR LGP add:  subject to U.S. person preference.  For any offeror determined to be eligible for U.S. person preference, the total price submitted by that offeror was reduced, solely for purposes of evaluation, by a factor of ten (10) percent as stated in Section M of the solicitation.]
B.
Evaluation Results.

Contractor Selected.  The following is the name of the Contractor selected, the total proposal price and rating:






Technical
 Total

Awardee Name


Rating*
(Ceiling) Price**

*Acceptable or unacceptable

** For LGP only: The ten (10) percent reduction in price for U.S. person preference 

was ___/ was not ____given

Company Requesting the Debrief.  The following is your total evaluated price and technical rating:






Technical  
Total

Name




Rating*
(Ceiling) Price**

*Acceptable or unacceptable

** For LGP only: The ten (10) percent reduction in price for U.S. person preference 

was ___/ was not ____given

In arriving at the technical rating assigned above, the following constitute technical weaknesses or deficiencies that were identified by the technical evaluation panel after consideration of your Final Proposal Revision (FPR).  

[Note to Contracting Officer: List all deficiencies, weaknesses, and strengths.  The following  list should be identical or consistent with the information in the Technical Evaluation Report for this particular Offeror.]

-- Proposal lacks/did not adequately address______________.  This weakness or deficiency was disclosed to you in the Government's Request for FPRs and your FPR response marginally improved  the proposal in this area; however, the proposal remained weak or deficient in this area because_______________.






[And/Or]
-- Proposal lacks/did not adequately address/failed to address [SUBJECT].  This weakness or deficiency was disclosed to you in the Government's Request for FPRs and your FPR response failed to improve the proposal in this area.


Ranking of Offerors.  The following are the names of Offerors and their relative ranking (considering price and technical factors):

Name







Ranking
List name of company if not a joint



1

venture or each partner in the joint

venture company 









2









3

I would like to thank you for your participation in this procurement and I hope the information provided above will assist you in future competitions.  If you have further questions please call me at [PHONE NUMBER].

Sincerely,

[NAME]

Contracting Officer
Debriefing – Discussions 2001 (differs from Cookbook 2001 regarding listing of offerors not in competitive range)

